Case Study

Delivering Quality Documents
(Covering Advisory Board Meeting
and Developing Consensus Statement)
Through Experienced Medical Writers

Business Requirement : For a new product launch, the pharmaceutical organizations need an
advisory board to consult the current treatment practices, to understand the gaps in therapeutic
knowledge and educational programmes. A consensus statement report is drafted to cover the
opinions of the key opinion leaders (KOLs) related to the new developed therapy.

Objective : The client approached us with a challenging project that required the generation of
consensus statement for prophylactic management of a major orthopaedic complication in Indian
population. The project required tasks of identification of current prophylactic modalities used for
prevention of the target complication in India, covering an advisory board meeting that discussed
the future perspective of the problem statement, and developing a consensus statement for the
same.

Our Approach :
• Detailed meeting with the client to understand their expectations and requirements for the
project.
• The team decided that the project will be undertaken in three different phases: a survey, an advisory board meeting, and drafting of the consensus statement.
• The first part of the project was an online survey that was conducted by Turacoz. After discussion
with the client, 39 ace orthopaedic surgeons from different parts of India were approached to
participate in the survey. We prepared a comprehensive questionnaire that covered all the important aspects of the problem statement. The responses from the participating doctors were collected
and tabulated in graphs.
• For the second phase of the project, an advisory board meeting was conducted. The meeting was
attended by all the doctors that participated in the survey. A member from our medical writing
team presented an interactive power point presentation on the problem statement at the meeting.
The discussion of the KOLs was recorded to develop a project report.
• The minutes of meeting report was prepared and sent to the client for their approval.
• After receiving the necessary approval, we started working on the manuscript for the

• Consensus statement. The manuscript prepared by us consisted of the consensus statements that
were proposed at the advisory board meeting. The manuscript strictly abides to the international
standards and was prepared in lieu of the scientific evidence available, and collected during the
project. The first draft of the manuscript was shared with the client. We received and addressed the
client’s review comments.

Outcome : Positive comments were received for the meta-analysis. The client
approved the report.
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